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2021 Annual Investment Plan 

 

I. EXECUTIVE SUMMARY 

The Sustainable Development Goals (SDGs) can be achieved through actions in local 

communities and countries around the world. 

Countries are moving ahead the 2030 Agenda for Sustainable Development and the SDGs. 

Governments are integrating the SDGs into their planning systems. Some cases were 

highlighted in case studies by the United Nations Development Programme, which includes 

the Philippines. The Philippine government has planning, budgeting and civil servant 

performance evaluation systems geared towards results – goals important for people, rather 

than internal organizational goals. In addition, the government is now using SDGs as criteria 

for allocating fiscal resources to its programmes. The challenge now is localizing the SDGs, 

which should be led by local governments. 

 

Photo 1. Batch 2 participants with EnP Ermin Lucino (City Planning and Development 

Coordinator) and the organizing team from the City Planning and Development Office 



In this regard, the City of Santa Rosa organized an orientation on Mainstreaming SDGs in 

the 2021 Annual Investment Plan. The said activity was done in three (3) batches: 

Batch 1 

March 2, 2020 

Batch 2 

March 3, 2020 

Batch 3 

March 4, 2020 

 City Social Welfare & 

Development Office 

 Office of Senior Citizen 

Affairs 

 Office of Persons with 

Disabilities Affairs 

 City Health Office 1 

 City Health Office 2 

 Santa Rosa Community 

Hospital 

 City Nutrition Office 

 Gender & Development 

Office 

 City Tourism Office 

 Culture and Arts Projects 

 City Anti-Drug Abuse 

Unit 

 Peace and Order Council 

 City Disaster Risk 

Reduction and 

Management Office 

 City Engineering Office 

 City Agriculture Office 

 City Veterinary Office 

 City Cooperative Office 

 City Environment and 

Natural Resources Office 

 Business Permit and 

Licensing Office 

 Office of the Building 

Official 

 Local Economic 

Enterprise Management 

Office / City Market 

Office 

 City Civil Registrar‟s 

Office / City Cemetery 

Office 

 City Treasury Office 

 City Budget Office 

 City Labor and 

Employment Office 

 General Service Office 

 Operation of Santa Rosa 

City Multipurpose 

Complex / City Sports 

Office 

 Peace and Order Safety 

Office 

 Office of the City Mayor 

/ City Administrator‟s 

Office 

 Office of the City Vice 

Mayor 

 SP Legislative Office / 

Office of the SP 

Secretary 

 City Human Resources 

Management Office 

 City Information Office 

 City Legal Office 

 City Assessor‟s Office 

 City Accounting Office 

 City Information 

Technology Office 

 Santa Rosa City 

Manpower Training 

Center 

 City Traffic Management 

and Enforcement Unit 

 City Civil Security and 

Service Office 

 City Youth Development 

Office 

 PhilHealth Office 

 Management and Internal 

Audit Unit 

Table 1. Summary of participating offices 

Orientation Overview 

To ensure that the local planning is aligned with the SDGs, the Santa Rosa City Planning and 

Development Office conducted an orientation on Mainstreaming SDGs in the 2021 Annual 

Investment Plan last March 2-4, 2020 at the 2
nd

 Floor AVR Gusaling Museo, City of Santa 

Rosa, Laguna. The said orientation was attended by the representatives from the different 

offices and units of the City Government of Santa Rosa.  

The one-day orientation facilitated discussion on SDGs, AmBisyon Natin 2040, Philippine 

Development Plan, and AIP. The orientation also served as a venue to encourage the 

revisiting and aligning of plans being prepared for the AIP on the SDGs. 

 



II. HIGHLIGHTS OF THE ACTIVITY 

 

A. AmBisyon Natin 2040 

EnP. Ermin Lucino (City Planning and Development Coordinator) presented the AmBisyon 

Natin 2020. A Presentation material from NEDA IV-A was used with permission of the said 

organization. 

AmBisyon Natin 2040 is a long-term (25 years) 

vision for the Philippines and an anchor for 

development planning across administrations. 

Vision of Filipinos for Self 

“In 2040, we will all enjoy a 

stable and comfortable lifestyle, 

secure in the knowledge that we 

have enough for our daily needs 

and unexpected expenses, that we 

can plan and prepare for our own 

and our children’s future. Our family lives together in a place 

of our own, and we have the freedom to go where we desire, 

protected and enabled by a clean, efficient, and fair 

government." 

Vision of Filipinos for the Country 

“By 2040, the Philippines shall be a prosperous, predominantly 

middle-class society where no one is poor.  Our peoples will 

enjoy long and healthy lives, are smart and innovative, and will 

live in a high-trust society” 

It was highlighted that an overwhelming majority of Filipinos aspire for a simple and 

comfortable life. 

EnP Lucino mentioned that the vision could be achieved through enablers such as economic 

growth, investing in people (e.g. health and education), and protection against instability. 

Development strategies were discussed, such as enhancing the social fabric (malasakit), 

reducing inequality in economic development opportunities (pagbabago), and increasing 

potential growth (patuloy na pag-unlad). 

 

 

 

 

 

 

   
  

  

  

 

 

  

 

 
 

 

 

 
 

   

  

  

 
  

 
 

      

 

 

 
 

 

 
 



B. Sustainable Development Goals (SDG) 

The session started with a brief discussion that looks back on how the global development 

indicators came about. From being concerned solely on 1960 to 1970, it is evolving to a 

people-centered view that looks deeper on equity and then now a holistic approach on 

sustainable development. 

 

Figure 1. Global development indicators timeline 

1960-1970 
economic 
growth 

1970-1990 
basic needs 
and 
redistribution 
with growth; 
growth with 
equity 

1990-2000 
human 
development 
and sustainable 
development 

2000-2015 
8 Millennium 
Development 
Goals (MDG) 

2015-2030 
17 Sustainable 
Development 
Goals (SDG)  



 

Photo 2. Batch 1 participants while listening to the discussion on SDGs 

Table 2 summarizes the themes, frameworks, and supporting schools of thought on the global 

development indicators from 1960 to 2030. 

Period Themes & Frameworks Supporting Schools of Thought 

1960 to 
1970 

“Growth at all Costs;”  
– “Grow first, clean up 

later.” 

Modernization Theory 

Growth Pole & Trickle Down 

Neo-Classical Economics 

1970 to 
1980 

“Growth with Equity” and variants 
– “Growth with 

Redistribution 
– “Growth with 

Participation” 
– “Social 

Transformation” 
– “Integrated Area 

Development” 

Neo-Marxist Dependency  Theories 

World Systems Theory 

Neo-Populism 

Theories of Alternative Development & 
Another Development 

1980 to 
1990 

“New International Economic Order”  
– “Structural 

Adjustment” 

Neo-Liberal Economics 

Reagonomics & Thatcherism 

Theories of Globalization 



1990 to 
2000 

“Sustainable Development” Ecology Schools 

Environmental Ethics 

2000 to 
2015 

“Millennium Development Goals” Theories of Human Capital and Social Capital 

2015 to 
2030 

“Sustainable Development Goals” Sustainable Development + MDGs 

Table 2. United Nations’ Decades of Development 

 

One way to measure progress is by looking into 

the 5Ps that shape sustainable development, 

namely: people, planet, prosperity, peace, and 

partnerships. Unlike the previous global 

measures of development, the SDGs are an 

intertwined framework instead of a group of 

siloed goals.  

It was explained that progress on one element 

must balance and support progress on another. 

Figure 2 shows the interconnectedness among 

these five elements that make up sustainable 

development. 

 

A Glance at the Sustainable Development Goals (SDGs) 

The SDGs are an ambitious set of 17 goals and 169 targets that were defined and developed 

through an unprecedented dialogue among UN Member States, local authorities, civil society, 

the private sector, and other stakeholders. 

Figure 2. Sustainable Development concept 
Source: http://unsdsn.org/wp-

content/uploads/2015/12/151211-getting-started-

guide-FINAL-PDF-.pdf  



 

Figure 3. The Sustainable Development Goals 

With the participants being heads and representatives of different offices from the City 

Government of Santa Rosa, the discussion 

focused on SDG 11. Make cities and 

human settlements inclusive, safe, resilient 

and sustainable. 

EnP Lucino asked the participants why they 

think the focus is in cities. He mentioned that 

at present, more than half the world‟s 

population lives in cities. And by 2030, it is 

projected that six (6) of ten (10) people will 

be urban dwellers. He also mentioned that despite numerous planning challenges, cities offer 

more efficient economies of scale on many levels, including the provision of goods, services 

and transportation. With sound, risk-informed planning and management, cities can become 

incubators for innovation and growth and drivers of sustainable development. 

SDG 11, on sustainable cities and communities, is the lynchpin of the localizing process. Its 

inclusion in the 2030 Agenda is the fruition of the advocacy work of the broad urban 

community (particularly local and regional government associations). Linking SDG 11 up 

with the urban dimensions of the other 16 goals will be an essential part of the localization of 

the SDGs. 

 

 



To provide a clear view on what it means to be a sustainable city and community, its ten (10) 

indicators were presented, namely: 

Target 11.1 Safe and affordable housing 

Target 11.2 Affordable and sustainable transport systems 

Target 11.3 Inclusive and sustainable urbanization 

Target 11.4 Protect the world‟s cultural and natural heritage 

Target 11.5 Reduce the adverse effects of natural disasters 

Target 11.6 Reduce the environmental impacts of cities 

Target 11.7 Provide access to safe and inclusive green and public spaces 

Target 11.A Strong national and regional development planning 

Target 11.B Implement policies for inclusion, resource efficiency, and disaster 

risk reduction 

Target 11.C Support least developed countries in sustainable and resilient 

building 

 

The Philippines, being one of the signatories in pursuing the SDGs, is committed to achieving 

its goals. With this, local governments play a critical role with the challenge on how to 

localize the global indicators. 

The City of Santa Rosa was the first city to do the Climate Change Expenditure Tagging 

(CCET). EnP Lucino encouraged the participants to dig deeper on the SDGs in their 

respective plans. 

C. Annual Investment Program 

For this session, ten (10) questions were given about the AIP and its process. Participants 

were to answer individually on their booklets, and were given two (2) minutes per question. 

The participants will be able to check their answers by the end of the session. (See Annex) 

This was followed by a review of some planning and budget nomenclatures or terms, such as: 

 Comprehensive Land Use Plan (CLUP) 

– long term plan of the city (10-15 years)  

– deals on how to use the land of the city towards a certain goal  

– zoning ordinance 

– geographical, territorial sense, 

 Comprehensive Development Plan (CDP) 

– short to medium term plan of the city (3-5 years) 

– multi-sectoral (economic, social, infrastructures, environmental and natural 

resources, and institutional programs) 

– embodies the vision, sectoral goals, objectives, development strategies and 

policies of the LGU 

– serve as primary inputs to investment programming and subsequent budgeting 

and implementation of projects for the growth and development 

 Local Development Investment Program (LDIP) 

– one major output of the CDP 



– a three to six years infrastructure plan of the city government approved by the 

City Development Council (CDC) 

– is a basic document linking the local plan to the budget 

 Executive-Legislative Agenda (ELA) 

– contains the priorities of the mayor and the sanggunian 

– short to medium term plan of the city (3 years) 

– correspond to the term of local elective officials 

 Annual Investment Program (AIP) 

– a one-year development plan based on the LDIP approved by CDC 

– annual slice of the LDIP 

– constitutes the total resource requirements for all PPAs 

– reinforces plan-budget linkage 

  Profile 

– Annual updating of planning and budgeting database 

– Socioeconomic, physical resources, time series revenue and expenditure data, 

project profiles/status, etc. 

– Analysis of planning environment for plan preparation / review / updating 

(situational analysis, assessment of implementation) 

 Annual Budget 

– Local budgets shall operationalize approved local development plans. (Section 

305 [i], RA 7160) 

– Local governments shall formulate sound financial plans, and the local 

budgets shall be based on functions, projects and activities in terms of 

expected results.  (Section 305 [g], RA 7160) 

– Parts of the Executive Budget 

o  2 parts 

 Estimate of Income 

 Proposed Expenditure 

 Annual Procurement Plan (APP) 

– The requisite document that the agency must prepare to reflect the necessary 

information on the entire procurement activities (ex. goods, services, civil 

works to be procured) that it plans to undertake within the calendar year 

 Project Procurement Management Plan (PPMP) 

– Monthly slice / allotment of the Annual Procurement Plan 

 Supplemental Investment Plan (SIP) 

– constitutes the resource requirements for all PPAs that is not included in the 

AIP 

– Savings 

– Support from National Government 

 Supplemental Budget 

– A Budget that is enacted after the Annual Budget. Pursuant to Section 321-322 

of the Local Government Code 

– Can only appropriated with an approved Supplemental Investment Plan 



 
Photo 2. EnP Ermin Lucino (CPDC) providing a brief discussion on some planning and 

budgeting terms 

 

To give a clear picture of the process, EnP Lucino presented the PPAs structure review: 

 

Figure 4. PPAs Structure Review Process 

The relevance and consistence of the PPAs and its results must be analysed and its alignment 

to the policy objectives reviewed. This will determine whether or not the PPAs should be 

continued, redesigned, or scrapped, or if there is a need to introduce new interventions. 

Table 3 shows the indicative schedule of the AIP to Budget preparation. 

 

Analyze results of 

existing PPAs 

Redesign / Scrap / 

Introduce new 

PPAs 

Determine Causes 

Policy Objectives 

Status Quo / 

Continue with the 

PPAs 

 

relevance 

consistence If YES 

If NO 



Period Activity In-charge 

1
st
 Week 

January 

CDC thru the CPDC sets guidelines for 

data gathering 

CPDC 

Jan - May Updating of Planning and Budgeting 

Database 

LFC, Department Heads, 

NGAs, etc. 

April - May Analysis for plan preparation. Review, 

updating 

CFO, Department Heads, 

NGAs, etc. 

June 1 – 15  Preparation of the AIP Summary Form – 

submit to LCE for CDC Concurrence 

CPDC, LBO, LFC, LCE 

June 5 Issue Budget Call LCE 

July 5 Conduct Budget Forum LCE / LFC / Dept. Heads 

July 15 Prepare and Submit Budget Proposals Department Heads 

Not later than 

1
st
 Week of 

August 

Approval of the AIP SP 

July 16 – 

August 14 

Review and Consolidate Budget Proposals LBO 

August 15 Conduct Budget Hearing LCE / LFC 

September 30 Prepare the LEP LCE / LFC 

October 10 Prepare Budget Message and Budget of 

Expenditures and Sources of Financing 

(BESF) 

 

October 16 Submit Executive Budget to the 

Sanggunian 

LCE 

Table 3. AIP to Budget Preparation Schedule 

 

 

 

 

 



D. Relevance of SDGs in Local Planning 

The 17 SDGs and 169 targets of the 2030 Agenda must be achieved at global, national and 

subnational levels. „Localizing‟ is the process of taking into account subnational contexts in 

the achievement of the 2030 Agenda, from the setting of goals and targets, to determining the 

means of implementation and using indicators to measure and monitor progress. 

Localization relates both to how the SDGs can provide a framework for local development 

policy and to how local and regional governments can support the achievement of the SDGs 

through action from the bottom up and to how the SDGs can provide a framework for local 

development policy. 

While the SDGs are global, their achievement will depend on our ability to make them a 

reality in our cities and regions. All of the SDGs have targets directly related to the 

responsibilities of local and regional governments, particularly to their role in delivering 

basic services. Many of the investments to achieve the sustainable development goals will 

take place at the subnational level and be led by local authorities. That‟s why local and 

regional governments must be at the heart of the 2030 Agenda. 

The achievement of the SDGs depends, more than ever, on the ability of local and regional 

governments to promote integrated, inclusive and sustainable territorial development. 

National legal and political frameworks still have a long way to go in recognizing this, and 

national and international advocacy work on behalf of local and regional governments 

remains necessary. 

Mainstreaming SDGs in the 2021 AIP 

Performance indicators should be should be aligned with Ambisyon Natin and SDGs. EnP. 

Lucino shared three (3) points in mainstreaming SDGs in the 2021 AIP: 

 Align the AIP expected outcome with the SDG indicator (local context) 

 Specify the SDG target/s and indicator/s 

 At least include one aligned SDG indicator per department / office 

OPEN FORUM 

The floor was opened for questions, clarifications, and concerns related to the matters 

discussed. 

One of the participants asked how the procurement process can be improved. Some 

participants also shared that there are cases of lost documents submitted by departments (e.g. 

original attendance sheet) when suppliers claim payment. It was agreed that the City Planning 

and Development Office and the Budget Office shall write a letter to General Services Office 

(GSO) to check the reason for some delays and include suggestion. It was also recommended 

by the group for the procurement process to be reviewed. 
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ANNEX 

Questions for the Activity on AIP Process Review 

1. All of the following statements about AIP are correct except: 

a. a one-year development plan based on the LDIP approved by CDC 

b. basis of the Supplemental Investment Plan 

c. annual slice of the LDIP 

d. constitutes the total resource requirements for all PPAs 

e. consists of the annual expenditure and regular operating requirements of the city 

f. None of the Above 

g. All of the Above 

 

2. It is defined as the expenditures to support the operations of government agencies such as 

expenses for supplies and materials; transportation and travel; utilities (water, power, etc.) and 

the repairs, etc.  

a. Personnel Services (PS) 

b. Maintenance, Operations and Operating Expenses (MOOE) 

c. Capital Outlay (CO) 

d. Forward Estimates (FE) 

e. None of the Above 

f. All of the Above 

 

3. Approval of the 2021 AIP by the Local Sanggunian should be: 

a. Not later than December 31, 2020 

b. Not later than October 1, 2020 

c. Not later than first week of August 2020 

d. Not later than last week of June 2020 

e. None of the Above 

 

4. All of the following statements about Supplemental Investment Plan(SIP) are correct except: 

a. Basis of the Supplemental Budget 

b. Consists of the annual expenditure and regular operating requirements of the city 

c. Constitutes the resource requirements for all PPAs that is not included in the AIP 

d. Funded through savings and grants 

e. None of the Above 

f. All of the Above 

 

5. A special undertaking to be carried out within a definite timeframe which is intended to result 

in some pre-determined measure of goods and services is a: 

a. Policy 

b. Program 

c. Project 

d. Activity 

e. None of the Above 

 

 

 



6. A work process designed to contribute to the accomplishment of specific objectives and the 

implementation of a program, sub-program, or project: 

a. Policy 

b. Program 

c. Project 

d. Activity 

e. None of the Above 

 

7. The Project Procurement Management Plan (PPMP) should be submitted to which office? 

a. CPDO 

b. Budget Office and GSO 

c. SP 

d. COA 

e. Accounting 

f. None of the Above 

g. All of the Above 

 

8. Units of measures that best represent the effectiveness and efficiency of a department / office 

in the delivery of its Major Final Outputs. 

a. Policy 

b. Performance Indicators 

c. Organizational Outcome 

d. Vision 

e. None of the Above 

f. All of the Above 

 

9. Performance indicators should have the SMART Attributes, the following statements are true 

about the SMART attributes except for: Performance Indicators 

a. Specific (results that are trying to achieve) 

b. Measurable (stated in quantifiable terms) 

c. Achievable (Realistic or capable of being achieved) 

d. Relevant (logically related to MFO) 

e. Time-Bound (with specific target dates)  

f. None of the Above 

g. All of the Above 

 

10. The requisite document that the agency must prepare to reflect the necessary information on 

the entire procurement activities (ex. goods, services, civil works to be procured) that it plans 

to undertake within the calendar year 

a. AIP  

b. PPMP 

c. APP 

d. SIP 

e. Budget 

f. None of the Above 

g. All of the Above 

 

 


